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About This Report
Here at OraSure, our employees play a critical role in fulfilling our mission and
vision to transform health through powerful insight. All 800+ of our colleagues
play a role in empowering people to discover healthier lives by creating effortless
tests, collection kits, and services. As a good corporate citizen, OraSure believes
it’s our responsibility to be mindful of our environmental impact and to conduct
our business with the highest integrity.
We strive to consistently deliver value to our customers, invest in our employees,
deal fairly and ethically with all stakeholders, and create better outcomes in the
communities where we live and work.
As our business grows, our focus on ESG issues has also increased. In fact, our
passion to do the right thing has never been more profound. That’s why we wanted
to publicly share our efforts this year in our very first “OraSure Cares” ESG report.
This report provides a snapshot of the many ways that we are preserving the
environment, empowering our people, modeling integrity and positively impacting
the communities that we serve and in which we are located.
We hope you enjoy learning about our efforts.
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A Letter from Our Leaders
We are pleased to share our inaugural Environmental, Social, and Governance report. While the OraSure
family of companies has always strived to do the right thing, this report is the first time we have publicly
shared all our social responsibility efforts in one place.
We believe there is much for us to be proud of, and we are thankful for the colleagues within OraSure who
embrace the goal of making the world a better place. The global pandemic and the current state of
our world have only underscored the importance of considering ESG issues in every aspect of how
we do business. Within the OraSure family of companies, we are committed to doing what’s right for
our employees, our customers, our communities, our environment, and our world at large. You will see
concrete examples of how we are executing on this commitment as you look through this report.
It’s also important to note that we have line of sight to areas where additional progress can be made.
Thanks to our LIVE IT culture, and the hard work of our DE&I Council, and our Sustainability Committee,
we have made great strides in 2021 – but we have goals to do even better in 2022 and beyond, and
you will learn about some of those continuous improvement plans as you move forward.
OraSure is filled with people who genuinely care about global health. Their efforts are to be commended.
As their leaders, we are pleased to share their accomplishments with you – and we are excited about what
the future holds and what we can achieve together.
Nancy Gagliano, MD
Interim CEO
Lisa Nibauer
President, Diagnostics
Kathy Weber
President, Molecular Solutions

OraSure Technologies, Inc.
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Get to Know OraSure
All of our 800+ employees are on a mission
to transform health through powerful insight.
Together with its wholly-owned subsidiaries
DNA Genotek, Diversigen, and Novosanis,
OraSure provides its customers with
end-to-end solutions that encompass tools,
services and diagnostics.
We have two business units within the
OraSure family of companies: Diagnostics

SUBSIDIARIES

and Molecular Solutions.

OraSure Technologies, Inc.

OraSure is headquartered in Bethlehem, PA, where the
diagnostics segment is operated, and is a leader in the
development, manufacture and distribution of point-of-care
diagnostic and collection devices and other technologies
designed to detect or diagnose critical medical conditions.
Its first-to-market, innovative products include rapid tests for
COVID-19, HIV, Hepatitis C, and Ebola, as well as substance use,
and products that measure adherence to HIV medications.
OraSure’s portfolio of products is sold globally to various
clinical laboratories, hospitals, clinics, community-based
organizations and other public health organizations, research,
and academic institutions, distributors, government agencies,
physicians’ offices, commercial and industrial entities and
consumers. OraSure’s products enable healthcare providers to
deliver critical information to patients, empowering them to
make decisions to improve and protect their health.

specimen collection kits that are used to collect, stabilize,

The operations of DNA Genotek (Ottawa, Canada), Novosanis
(Wijnegem, Belgium) and Diversigen (New Brighton, Minnesota
and Houston, Texas) make up the molecular collection segment
of the business, which consists of the manufacture and sale of

kits and services. We enable people all over the globe – from

800+ employees
in 6 locations
around the globe

transport and store samples of genetic material for molecular
testing in the consumer genetic, clinical genetic, academic
research, pharmacogenomics, personalized medicine,
microbiome and animal genetics markets. DNA Genotek’s
pioneering products are able to stabilize multiple types of DNA
or RNA samples at ambient temperature. Their self-collection
products for saliva, gut, oral and vaginal samples are designed
to maximize reach and access to samples, enabling academic
research, genetic testing and direct-to-consumer applications.
Diversigen provides microbiome laboratory testing and
analytical services. Novosanis sells a device for the collection
of first-void urine samples in humans.
Both of our business units play a role in empowering people
to discover healthier lives by creating effortless tests, collection
mega-metropolises in the United States to small villages in subSaharan Africa – to get answers about their health, ultimately
helping them lead better (and maybe even longer!) lives.

Trailblazing work in
testing for HIV,
Hepatitis C and Ebola
Empowering the
global community
to improve health
and wellness

Proud to bring our
legacy of innovation
to the fight against
COVID-19
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Our Approach to ESG
OraSure Technologies is committed to being a socially-responsible corporate citizen.
Not only is it critical to our long-term success, but it is a core component of who we are as a company.
Our ability to positively effect change is powered by the innovative tools, services and diagnostics we deliver
to the market, and by being a responsible business and manufacturer and ethical employer. We honor and respect
our responsibility to our national and local community, our environment, our customers, and our employees.
We support the United Nations Sustainable Development Goals and use the 17 pillars they set forth as a guide
to help us be a socially-responsible corporate citizen. These are the goals we best exemplify now:

Ensure healthy
lives and promote
well-being for all
at all ages

OraSure Technologies, Inc.

Achieve gender
equality and
empower all
women and girls

Promote sustained
inclusive and
sustainable
economic growth,
full and productive
employment, and
decent work for all

Build resilient
infrastructure,
promote inclusive
and sustainable
industrialization,
and foster
innovation

Reduce inequality
within and among
countries

Ensure sustainable
consumption
and production
patterns
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2021 ESG Highlights

We are proud of our work to be a socially-responsible corporation, and you
will learn about all of our 2021 initiatives and progress in this report. However,
here are the five highlights of which we are most proud.

COVID-19 Response
OraSure is leveraging its expertise in infectious disease testing and molecular sample
collection to help the international fight against COVID-19. The Company’s portfolio of
COVID-19 tests and collection kits all feature easy, convenient, pain-free self-collection,
and help increase access to testing, while alleviating the burden on the healthcare system
and minimizing exposure risks.
OraSure’s InteliSwab® COVID-19 Rapid Test is manufactured in Bethlehem, Pa., and gives
the United States home-grown capacity to respond to the COVID-19 pandemic, as well as
help prepare for the next one. Designed to be performed anytime, anywhere, with no
instrumentation, batteries or laboratory analysis needed to interpret results, InteliSwab®’s
simplicity can help our nation reach the underserved populations that are not accessing
testing today.
InteliSwab® can be used in people ages 2 and up.
This is an important indication which enables
OraSure to provide tests for the numerous
“Test-To-Stay” programs being rolled out in many
school districts, as well as many other state testing
programs focused on household testing.
We have hired hundreds of people in the
United States to help us with this effort, from
manufacturing to R&D to senior-level sales
and marketing roles.
InteliSwab has not been FDA cleared or approved, but it has been authorized by the FDA under an EUA. The emergency use of this product
has been authorized only for the detection of proteins from SARS-CoV-2, not for any other viruses or pathogens And, this product is only
authorized for the duration of the declaration that circumstances exist justifying the authorization of emergency use of in vitro diagnostics
for detection and/or diagnosis of COVID-19 under Section 564(b)(1) of the Federal Food, Drug and Cosmetic Act, 21 U.S.C. § 360bbb- 3(b)(1),
unless the declaration is terminated or authorization is revoked sooner.

OraSure Technologies, Inc.

Race to End Hep C
Our collaboration with the Will Rodgers Liver Health Foundation drives awareness of the
importance of individuals knowing their Hepatitis C status. NASCAR driver Will Rodgers is
dedicated to spreading the word about all types of liver disease and pairing it with his passion
for racing. OraSure is proud to sponsor his Race to End Hep C efforts, which gives individuals
at select NASCAR events access to free HCV testing, using our OraQuick HCV Rapid Antibody
Test that gives results in just minutes.
Hepatitis C (Hep C) is a viral infection that causes inflammation of the liver and can lead to
serious health problems. Left untreated it can be fatal. About 2.3 million adults in the U.S.
are living with the hepatitis C virus and about 40 percent may not even know it.
During 2021’s Race to End Hep C efforts, 351 tests were conducted that identified nine people
who tested positive for Hepatitis C.
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2021 ESG Highlights
Helping Women Access Cancer Testing

Know Your HIV Status

Cervical cancer is the fourth most common cancer
worldwide, leading to more than 300,000 deaths per
year. It is caused by the human papillomavirus or HPV.
While screening can reduce 50 percent of premature
deaths, non-attendance rates are high. On average,
40 percent of women living in developed countries
and 80 percent in developing countries are not participating in regular screening. Selfsampling methods for cervical cancer screening have been shown to be more effective and
efficient to increase participation in screening programs. Studies have shown that women
prefer urine as a sample type for HPV testing in comparison to brush-based cervical-vaginal
self-sampling methods. Our Colli-Pee® device is a user-friendly, self-sampling urine-collection
device. In 2021, we advanced the potential of our urine collection business with the launch
of a Colli-Pee® incorporating a new preservation chemistry. This new offering is specifically
designed to stabilize analytes in urine that can potentially be used by assay developers in
critical downstream oncology applications.

At OraSure, we believe that knowledge is power – and
everyone should have equal access to the power that an
HIV test can provide. Our OraQuick® HIV Self-Test is sold
for use by individuals in certain foreign countries at a
lower cost to meet the needs of those markets. OraQuick®
is the world’s first in-home oral HIV Test. Unlike other HIV
self tests, it does not require a finger-prick blood sample.
It is a pain-free HIV test that is simple to use, requiring a
swipe of the upper gum and lower gum which collects HIV
antibodies in oral fluid. The easy-to-read results are ready
in just 20 minutes.

Making Workplaces and Roadways Safer
OraSure Technologies is a global leader in oral fluid
substance abuse testing products. Our unique assays
provide accurate and easy-to-administer testing methods
to help determine the presence or absence of drugs or
alcohol in a person’s system. Oral fluid-based testing
products provide a simplified collection process, faster
results, and cost savings, with minimal risk of tampering
and dramatically reduced risk of adulteration. Workplace
and roadway safety are important, and OraSure is proud
of the work we do to help protect people.
OraSure Technologies, Inc.

More than 76 million of these tests have been distributed
worldwide, many in Sub-Saharan Africa, which has
historically been and continues to remain an area of high
prevalence for HIV infections. This product has received
WHO pre-qualification and is eligible for procurement by
purchasing entities entitled to access funding and other
resources from the Global Fund, UNITAID, and other agencies.
We also participate in activities around the globe that help
people know their HIV status. A big day for us is World AIDS
Day. Each year, we ring the Nasdaq bell and broadcast a
video about HIV awareness on Times Square in New York City.
Great progress has been made during the past 40 years
with regard to HIV prevention, diagnosis, linkage to care
and treatment. OraSure is proud to be an innovator in
the field of HIV, and a global leader in driving simple
point-of-care testing and awareness.
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2021 ESG Focus

OraSure Technologies, Inc.

CORPORATE
GOVERNANCE

ENVIRONMENTAL
& SUSTAINABILITY

CULTURE, PEOPLE
& COMMUNITY

CL I CK EACH PI L L AR TO L E A R N MO R E
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CULTURE, PEOPLE & COMMUNITY
Our LIVE IT Culture
At OraSure, we are pioneering new paths to health and wellness.
Our mission to transform health through powerful insight is what
drives us. Behind that drive is our LIVE IT culture.

■ LEAD with integrity — Do the right thing for the right reasons
regardless of the circumstances.

■ INSPIRE innovation — Explore. Build. Create a healthier world.
■ VALUE our customers — Exceed expectations. Every day.
■ EMBRACE teamwork — Trust and support each other.
Win or lose together.

■ IMPACT success — Commit to greatness. Be proud.
Stay humble.

■ THINK quality — Excellence in all we do.
These core values are at the foundation of our company and have
continued to fuel and inspire us during the coronavirus pandemic.
All of our colleagues embodied the core LIVE IT values before
COVID-19, but the shift in dedication that’s happened throughout
the pandemic in 2020 and 2021 is profound.

OraSure Technologies, Inc.
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CULTURE, PEOPLE & COMMUNITY
Our People
Here at OraSure, our employees play a critical role in fulfilling our mission and
vision to transform health through powerful insight. All 800+ of our colleagues
play a role in empowering people to discover healthier lives by creating
effortless tests, collection kits and services.
As a result of the pandemic, we transitioned to a virtual world in 2020,
as did most organizations around the globe. We retained this approach in
2021, as the pandemic continued. During this time, we have hosted eight
virtual company-wide Team Meetings, so all of our colleagues around
the world can join the conversation and get important updates.

We also encourage virtual team building across
business units. For example, our molecular
business unit hosted a virtual Olympic-style
competition and took creative photos of
themselves participating in mock events such
as swimming, running and cycling races.
Another team devised a virtual escape room
challenge. During the challenge, the teams
collaborated on Zoom to solve a sequence of
puzzles located in separate password protected
documents. Each puzzle needed to be solved to
unlock the next one. Each team had a maximum
of 40 minutes to complete the series of puzzles,
thereby being freed from the virtual escape room.

OraSure Technologies, Inc.
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CULTURE, PEOPLE & COMMUNITY
Our People
Our Wellness Committee also
organized virtual yoga classes
and other online wellness events.
The health and safety of our
employees is a top priority. We are
a global organization with offices
in the U.S., Canada and Belgium.
We are following appropriate
government guidelines related
to the COVID-19 pandemic (or
exceeding their safety standards)
in all of our locations.
To support our onsite colleagues
during the pandemic whose roles
cannot be done remotely, we provide hazard pay and weekly lunches, so
employees don’t need to worry about bringing lunch to work on those days.
Colleagues working onsite undergo a temperature screening as they arrive
to work and are required to wear a facemask, which are provided onsite.
We have also taken steps to promote social distancing, including use of
physical barriers and rearranging work areas to keep people further apart,
in addition to putting extra cleaning protocols into place.

OraSure Technologies, Inc.

OraSure offers a comprehensive benefit program to meet the diverse needs
of our valued employees. We regularly evaluate these programs to maintain
an optimal package and contribute at least 80% of the cost of the premiums.
We offer the choice of three medical PPO and two EPO plans and two levels
of vision and dental coverage to all full-time regular employees and their
eligible dependents.
We recognize the importance of disability and life insurance benefits to our
employees, and it is company paid. Employees may also purchase additional
life insurance coverage as well as long term care insurance. Our Flexible
Spending Account Plan allows employees to set aside pre-tax monies for
eligible medical and/or dependent care expenses. OraSure offers
a generous 401k plan and provides Company-matching contributions.
In an effort to provide a wide range of benefits, OraSure offers the following
additional benefits: paid time-off (PTO), employee service recognition, an
employee referral program, group legal coverage, various employee discount
plans, a corporate wellness program, an employee assistance program and
job-related training programs.
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CULTURE, PEOPLE & COMMUNITY
Equal Employment Opportunity
and Affirmative Action Statement of Policy
One of OraSure’s core principles is to cultivate an environment of equal employment
opportunity where we do not tolerate discrimination or allow the harassment of
employees or applicants on the basis of sex, gender identity, sexual orientation, race,
color, religious creed, national origin, physical or mental disability, protected Veteran
status, or any other characteristic protected by law with regard to any employment
practices, including recruitment, advertising, job application procedures, hiring,
upgrading, training, promotion, transfer, compensation, job assignments, benefits,
and/or other terms, conditions, or privileges of employment, provided the individual
is qualified, with or without reasonable accommodations, to perform the essential
functions of the job. This policy applies to all jobs at the Company.
The Company will continue to ensure that individuals are employed, and that
employees are treated equally during employment, without regard to their sex,
gender identity, sexual orientation, race, color, religious creed, national origin,
physical or mental disability, protected Veteran status, or any other characteristic
protected by law in all employment practices.
Our Affirmative Action Programs include an audit and reporting system, which,
among other things, uses metrics and other information to measure the
effectiveness of our programs. The Affirmative Action Officer has been assigned
responsibility for periodically reviewing progress in the compliance and
implementation of the policy of affirmative action.
OraSure and its subsidiaries are committed to ensuring equal employment
opportunities for all. All employment decisions, policies and practices are in
accordance with applicable federal, state and local anti-discrimination laws.

OraSure Technologies, Inc.
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CULTURE, PEOPLE & COMMUNITY
2021 Data
This data has historically been
tracked for our U.S. locations only.
In 2022, we began to track this
information internationally.

Total
Workforce
57% Female
43% Male

Minorities
in our
Workforce
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CULTURE, PEOPLE & COMMUNITY
Women in Business
Of note, six of our eight Executive Committee members are female.

Nancy Gagliano, MD

Lisa Nibauer

Kathy Weber

Interim CEO

President of Diagnostics

President of Molecular Solutions

Amy Steigerwalt

Michele Miller

Senior Vice President of
Human Resources

Senior Vice President, Controller
& Chief Accounting Officer

Agnieszka M. Gallagher
Executive Vice President, General Counsel,
Chief Compliance Officer and Secretary

We have also been formally recognized
as a “Winning” Company by Women
on Boards 2020, now known as
Women on Boards 50/50, for female
board representation. Three of our 10
board members are female.

We’re proud to celebrate International Women’s Day every March.
This shot captures the spirit and strength of our female colleagues in Belgium.

OraSure Technologies, Inc.
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CULTURE, PEOPLE & COMMUNITY
Diversity, Equality & Inclusion
The Diversity, Equity & Inclusion Council at OraSure strives to
actively drive diversity, equity, and inclusion within the
workplace. We believe a variety of perspectives are critical to
achieving success, and that diversity, equity, and inclusion are
key drivers to growth-based innovation and profitability. We
aim to create a culture where all people feel valued, supported,
and inspired to be themselves fearlessly, without judgement. The OraSure family of companies
is committed to continuing to serve the interests of ALL people through its groundbreaking
products that help people discover, know, understand, and own their health and wellness status.
OraSure aims to create and foster a diverse, equitable, and inclusive workplace that reflects and
contributes to the global communities in which we do business and the customers and partners
we serve. This includes all communities impacted by our corporate presence.
Our DE&I Council hosts activities throughout the year that are widely attended
across all company locations. For example, as part of June’s Festival of Culture
and Pride, our DE&I Council hosted an educational LGBTQIA+ webinar featuring
Zakia McKensey of NationZ Foundation. During the webinar, the below calls to
action were encouraged to create a more inclusive environment.
• I nclude pronouns in virtual platforms, email signatures, etc.
• B
 e intentional and inclusive in mentoring
• Think about full network when making referrals for open positions
• I nvest time learning how OraSure products reduce health disparities
and improve health outcomes for LGBTQIA+ individuals

OraSure Technologies, Inc.
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CULTURE, PEOPLE & COMMUNITY
Diversity, Equality & Inclusion
The DE&I Council’s monthly book club, hosted in conjunction with the
company’s Social Committee, aims to elevate historically marginalized
voices and perspectives. The club seeks to proactively engage,
understand, and draw on a variety of
perspectives and experiences. The book
club meetings are safe places for
discussion and learning as we work together to become better allies.
In the spirit of inclusion, books are reimbursed by the company.
Book Club titles in 2021 included “Disability Visibility: First Person Stories
from the Twenty-First Century” edited by Alice Wong; “The Good
Immigrant” edited by Nikesh Shukla; “Hello I Want to Die Please Fix Me:
Depression in the First Person” by Anna Mehler Paperny; “Gender Queer”
by Maia Kobabe; and “How to Be an Antiracist” by Ibram X. Kendi.
Each year we engage in a month-long celebration of Black History Month
with activities focused on advocating, educating, and entertaining our
employees. In 2022, we held weekly Black History Month trivia contests,
a Lunch & Learn discussion about the movie, ‘Good Hair’, the history of
black hair and its impact on self-esteem led by our very own colleague
Brandi Williams, and a panel featuring speakers from Choose Healthy Life,
the Black Coalition on AIDS, the Latino Coalition on AIDS and 23andMe,
entitled Healthcare Disparities in the Communities We Serve. During
the month, we also conducted a social media takeover that highlighted
influential black figures in our communities.

OraSure Technologies, Inc.
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CULTURE, PEOPLE & COMMUNITY
Supporting Our Community
At OraSure, our mission to help solve the world’s greatest health challenges is what drives us. We are committed to making a difference.
We focus on the following defined areas:

OVERCOMING HEALTH CHALLENGES:

SCIENTIFIC EDUCATION & DISCOVERY:

Funding priorities include support for organizations that
provide HIV and Hepatitis C testing and care, and response
to emerging health crises, such as life-threatening
pandemics and epidemics. Examples in 2021 include
supporting AIDS Walk New York, Race to End Hep C
(see page 6), Latino Commission on AIDS, Lehigh Valley
Pride Festival and more than a dozen others.

Contributions in this area will support educational-related
initiatives for students of all ages, with a focus on science,
technology, engineering and math (STEM) programs, and
career/college preparatory programs. Examples in 2021
include participation in Women in Science & Engineering
(WISE) events held by the DaVinci Science Center in
Allentown, Pa.

OraSure Technologies, Inc.

IMPROVING THE COMMUNITIES IN WHICH
WE OPERATE:
We care about where we live and work and are committed
to helping our communities thrive. Examples in 2021
include sponsorship of the Bethlehem Farmers’ Market,
Valley Youth House, National Museum of Industrial History
and many others.
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CULTURE, PEOPLE & COMMUNITY
Here’s a snapshot of the organizations we supported in 2021

TOTAL 2021
CONTRIBUTIONS

$106,500

OraSure Technologies, Inc.
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CULTURE, PEOPLE & COMMUNITY
Volunteerism
Our colleagues are given eight hours of paid time off each year
to give their time and talent to various community organizations
and programs, including: Second Harvest Food Bank, Salvation
Army Children’s Services, Center for Animal Health and Welfare,
Cops ‘n’ Kids Celebration of Reading Program and Boutique at
the Rink, among others.
Every holiday season, we also hold various Adopt-a-Family
campaigns at our global locations.

OraSure Technologies, Inc.
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ENVIRONMENTAL & SUSTAINABILITY
OraSure Technologies recognizes that the long-term health of our business is directly connected
to the health of the planet, local communities, and OraSure employees. The OraSure family
of companies is focused on identifying and adopting sustainable practices to reduce our
global environmental footprint, reuse and repurpose resources, and inspire action in others.
Sustainability is a company priority and shall be considered as a factor in every business decision.
We have a Sustainability Policy that describes our commitment to continuous improvement
toward environmental sustainability in several aspects of environmental impact. It has been
adopted and is maintained by the OraSure Executive Committee. The policy is intended
to provide guidance for all team members in incorporating sustainability into long-term
planning and daily activities. It documents the corporate priorities related to sustainability and
empowering teams within OraSure to improve sustainability continuously in their operations.

The OraSure family of companies aims to minimize impact
on the environment through efforts to improve continuously
as an organization in the following ways:
• E xamine every company process to incorporate environmental
sustainability practices while minimizing process impact.
• E liminate wastefulness and conserve resources in
business processes.
• E ncourage employees to consider sustainability in their
everyday work decisions.

OraSure Technologies, Inc.
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ENVIRONMENTAL & SUSTAINABILITY
SUSTAINABILITY PILLARS
We do this through focused initiatives in
the following two Sustainability Pillars:

1

Reducing material waste
This includes reducing use of single-use plastics and other non-renewable materials and materials of concern
and working continuously to maximize re-use and recycling of office, manufacturing, and lab materials.

Specific initiatives include:
• R
 especting all local and national environmental
laws, regulations and directives of the countries
we are working in, manufacturing in, or trading
with, as applicable.
• M
 aintaining appropriate recycling contractors
at each site and maintaining necessary bins
and signage in multiple convenient locations
at each site.
• A
 voiding single-use polystyrene and plastic from
breakrooms and other common areas at our
business sites in favor of more sustainable options.

• A
 ctively conserving energy, water and recycling
and re-using materials.
• C
 ontinuously seeking to reduce usage of plastics
and other high-waste materials in packaging,
labeling, and devices.
• C
 ontinuously seeking to reduce usage of materials
of concern for impacts to human and environmental
health in our products and packaging.
• C
 arrying out additional specific initiatives approved
by the Executive Committee.

• A
 ctively avoiding environmental damage and/or
negative environmental impact caused through
manufacture and supply of goods and services
and disposal of supply chain waste.

OraSure Technologies, Inc.
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ENVIRONMENTAL & SUSTAINABILITY
SUSTAINABILITY PILLAR

2

Utilize renewable energy
& reduce carbon emissions
Using renewable energy is an important way to contribute to reducing our contribution to global
carbon emissions and the resulting impacts to the environment. Our long-term goal is to transition
completely to renewable energy at all sites. The company is also committed to limiting businessrelated travel to essential travel only. Leaders and teams are empowered to determine what travel
is essential to the operation and growth of the business.

Specific efforts include:
• E xploring and taking opportunities to transition our energy sources to renewable energy sources
at all sites of operation. Tracking our corporate usage of air travel with a goal to reduce and minimize
this continuously.
•W
 hen building new facilities, design them to improve efficiency and dramatically reduce transportation
of products during manufacturing.
• Where possible, using teleconferencing and videoconferencing instead of travel to hold meetings.
• When travel is necessary, purchasing carbon offsets or using other appropriate means to mitigate impact.
•W
 here possible, offering transportation-related benefits to employees to incentivize usage of low-impact
transportation methods for commuting.
• Carrying out specific initiatives approved by the Executive Committee.
OraSure Technologies, Inc.
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ENVIRONMENTAL & SUSTAINABILITY
We Are Always Keeping Sustainability in Mind
Finally, in addition to the initiatives on pages 21 and 22, the company
encourages all OraSure employees to keep environmental sustainability
in mind when making any business decision. This means considering the
potential environmental impacts of a decision to make a purchase, invest
in a research effort, design a product, sell a service, schedule travel, or to
do any other relevant business activity. In addition, members of the
OraSure Leadership Team are encouraged to include initiatives related to
improving sustainability in their list of business imperatives for each year.
Having each person that works for OraSure keep sustainability in mind
will ensure that the corporation continues to be a good global citizen and
a leader in comprehensive sustainability, even in activities that may not
fit within the above Sustainability Pillars. Our Sustainability Committee
helps to execute all of these initiatives.

OraSure Technologies, Inc.
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ENVIRONMENTAL & SUSTAINABILITY
HOW WE HOLD OURSELVES ACCOUNTABLE

Internal:
OraSure will enforce environmental performance expectations
for our business through the following specific commitments:

OraSure will create environmental performance expectations
for business partners through the following means:

• O
 raSure will maintain a chartered, self-governing
Sustainability Committee that will assist the Executive
Committee in proposing, carrying out, and tracking
sustainability initiatives.

• E ncouraging business partners to comply with all
local and national environmental laws, regulations
and directives of the countries they are working in,
manufacturing in or trading with, as applicable.

• T he Executive Committee will work with the
Sustainability Committee to set and track progress
against clear, measurable goals for improvement
in each of the OraSure Sustainability Pillars.

• E ncouraging business partners and suppliers to
develop and use environmentally sustainable
technologies and practices, in accordance with
the OraSure Sustainability Pillars.

• T he Executive Committee will solicit and review
regularly, and at least quarterly, reports on progress
in all sustainability initiatives.

• E ncouraging business partners to actively avoid
causing environmental damage and/or negative
environmental impact through manufacture and
supply of the goods or services and disposal of
supply chain waste.

• T he Executive Committee will report progress
on sustainability initiatives regularly, and at least
quarterly, to the OraSure Board of Directors.

OraSure Technologies, Inc.

External:

• E ngaging in regular discussions with business
partners regarding their development and
maintenance of sustainability practices suitable
to their business.
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ENVIRONMENTAL & SUSTAINABILITY
2021 SUSTAINABILITY MILESTONES
With a change to our inventory policy,
the Sustainability Committee worked
with the Sales and Supply Chain Teams
to reduce the number of test kits being
scrapped,

saving an estimated

7,000

pounds
of plastic

from going to the landfill over the
next 3 years.

We purchased carbon-free energy
(nuclear, wind, solar) through the
utilities provider for the corporate
headquarters and primary
manufacturing site in Bethlehem, Pa.

We held monthly gift card raffles for
employees who logged their Meatless
Mondays participation and held an
educational campaign so employees
were aware of that fact that 14.5% of
global carbon emissions come from
livestock

We purchased

232
carbon offsets
of

We implemented
organics composting
in our Minneapolis
and Ottawa locations.

OraSure Technologies, Inc.

tons

We hosted a garden challenge for
employees to promote sustainable
food practices. Here were the
winners – one in a rural setting and
one in an urban setting.

to offset
corporate
air travel.
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ENVIRONMENTAL & SUSTAINABILITY
KEY SUSTAINABILITY METRICS OF 2021
Bethlehem Water Usage

Ottawa Water Usage

New Brighton Water Usage

(All consumption values are thousand gallons)

(All consumption values are cubed meters)

(All consumption values are gallons)
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OraSure is a growing company, and our usage of utilities reflects
our growth, particularly in Bethlehem and Ottawa. There is also
a notable change in our usage of utilities during the height of the
pandemic in 2020 when most colleagues were working remotely.
Then, in 2021, many people returned to work, and we ramped
up hiring efforts to support manufacturing of our COVID-19 test.
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ENVIRONMENTAL & SUSTAINABILITY
Initiatives for 2022 and Beyond
• E stablishment of company-wide, long-term targets
for reduction of waste and carbon emissions.
• I mplementation of design guidelines for new
product development, intended to minimize
environmental impacts of product manufacturing
and disposal after use.
• I nstallation of electric car-charging stations
for company staff.
• R
 eduction of waste and energy consumption
in company laboratory operations.
• Exploration of clean energy infrastructure.

OraSure Technologies, Inc.
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CORPORATE GOVERNANCE
Corporate governance is a web of processes and mechanisms through which the various stakeholders in the company control and
operate it. It offers predictable and expected ways of working so that we can make good on our commitment to conduct our business
with ethics, integrity and in compliance with all laws and regulations.
Sound corporate governance is a crucial component of OraSure’s guiding business philosophy. As a global organization, we’re committed to conducting
business with customers, business partners, shareholders, and employees according to our high standards of ethics and transparency, and in compliance
with the law. In overseeing the management of our business and protecting the financial interests of our shareholders, the OraSure Board of Directors
follows the procedures and principles set forth in our Corporate Governance Guidelines. Here is a snapshot of our corporate governance:

Supplier Transparency
We want to make sure that the third parties with whom we work follow the same ethical,
compliance and legal principles of doing business. We expect third parties to certify this to
us and we retain rights to confirm this with our partners through audit rights.

Training and Internal Accountability
The Company provides annual compliance training to all staff and has global compliance policies
requiring all Company personnel to comply with all applicable laws and regulations. Additionally,
all employees are required to acknowledge and adhere to the Company’s Code of Business
Conduct and Ethics, which includes a requirement to comply with all applicable laws. We have a
dedicated Compliance Officer responsible for the overall administration of the Code of Business
Conduct and Ethics. A procedure is in place to permit employees to report known or suspected
violations of laws or other actions contrary to the Code of Business Conduct and Ethics. Reports
of violations by employees may be made anonymously. The Company has adopted a policy that
no adverse action will be taken against any employee who reports a violation in good faith or
who participates in the investigation of a violation.

OraSure Technologies, Inc.
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CORPORATE GOVERNANCE
Environmental Regulation
We want to be not only a good corporate citizen but also a good citizen of this planet and we strive to reduce waste
whenever feasible. Because of the nature of our current and proposed research, development, and manufacturing
processes, we are subject to stringent federal, state and local laws, rules, regulations and policies governing the use,
generation, manufacture, storage, air emission, effluent discharge and handling and disposal of solid wastes, hazardous
materials and hazardous wastes. Products that we sell in Europe are subject to regulation in European Union, or EU,
markets under the Directive on the Restriction of the Use of Certain Hazardous Substances (“RoHS”). We take
environmental regulation very seriously and we take steps to minimize our environmental impact whenever possible.

Government Regulation of Products
Our products are regulated by health agencies in the U.S. and elsewhere to ensure safe and effective use of our products.
We have functions and systems in place to ensure we are up to date on most recent requirements. We are proud of our
products and the ways in which they contribute to the improvement of global health.

OraSure Technologies, Inc.
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Awards and Recognitions

SPIRIT OF INNOVATION
Award • 2021

Kathy Weber – 2018

Tiffany Miller – 2019

PLATINUM AWARD
in the Risk Assessment &
Management Category

Amy Steigerwalt –
2022

OraSure Technologies, Inc.
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Forward Looking Statements
The inclusion of information contained in this report should not be construed as a characterization regarding the materiality or financial impact of that information.
Please also see our filed Form 10-K, (https://orasure.gcs-web.com/static-files/8f5f256f-0fd9-4873-a62c-a1d313d9d54c) and other publicly filed documents available at
https://orasure.gcs-web.com/financial-information/sec-filings.
This report contains certain forward-looking statements, including
with respect to products, product development activities,
regulatory submissions and authorizations and other matters.
Forward-looking statements are not guarantees of future
performance or results. Known and unknown factors that could
cause actual performance or results to be materially different from
those expressed or implied in these statements include, but are
not limited to: risk that the Company’s exploration of strategic
alternatives may not result in any definitive transaction or
enhance stockholder value and may create a distraction or
uncertainty that may adversely affect operating results, business
or investor perceptions; the diversion of management’s attention
from the Company’s ongoing business and regular business
responsibilities due to the Company’s exploration of strategic
alternatives; ability to resolve the Company’s ongoing
manufacturing challenges and satisfy customer demand; ability
to market and sell products, whether through our internal, direct
sales force or third parties; impact of significant customer
concentration in the genomics business; failure of distributors
or other customers to meet purchase forecasts, historic purchase
levels or minimum purchase requirements for our products; ability
to manufacture products in accordance with applicable
specifications, performance standards and quality requirements;
ability to obtain, and timing and cost of obtaining, necessary
regulatory approvals for new products or new indications or
applications for existing products; ability to comply with
applicable regulatory requirements; ability to effectively resolve
warning letters, audit observations and other findings or
comments from the U.S. Food and Drug Administration (“FDA”) or
other regulators; the impact of the novel coronavirus (“COVID-19”)

OraSure Technologies, Inc.

pandemic on the Company’s business and ability to successfully
develop new products, validate the expanded use of existing
collector products, receive necessary regulatory approvals and
authorizations and commercialize such products for COVID-19
testing; changes in relationships, including disputes or
disagreements, with strategic partners or other parties and
reliance on strategic partners for the performance of critical
activities under collaborative arrangements; ability to meet
increased demand for the Company’s products; impact of
replacing distributors; inventory levels at distributors and other
customers; ability of the Company to achieve its financial and
strategic objectives and continue to increase its revenues,
including the ability to expand international sales; impact of
competitors, competing products and technology changes;
reduction or deferral of public funding available to customers;
competition from new or better technology or lower cost
products; ability to develop, commercialize and market new
products; market acceptance of oral fluid or urine testing,
collection or other products; market acceptance and uptake
of microbiome informatics, microbial genetics technology and
related analytics services; changes in market acceptance of
products based on product performance or other factors,
including changes in testing guidelines, algorithms or other
recommendations by the Centers for Disease Control and
Prevention (“CDC”) or other agencies; ability to fund research
and development and other products and operations; ability
to obtain and maintain new or existing product distribution
channels; reliance on sole supply sources for critical products and
components; availability of related products produced by third
parties or products required for use of our products; impact of

contracting with the U.S. government; impact of negative
economic conditions; ability to maintain sustained profitability;
ability to utilize net operating loss carry forwards or other deferred
tax assets; volatility of the Company’s stock price; uncertainty
relating to patent protection and potential patent infringement
claims; uncertainty and costs of litigation relating to patents and
other intellectual property; availability of licenses to patents or
other technology; ability to enter into international manufacturing
agreements; obstacles to international marketing and
manufacturing of products; ability to sell products internationally,
including the impact of changes in international funding sources
and testing algorithms; adverse movements in foreign currency
exchange rates; loss or impairment of sources of capital; ability to
attract and retain qualified personnel; exposure to product liability
and other types of litigation; changes in international, federal or
state laws and regulations; customer consolidations and inventory
practices; equipment failures and ability to obtain needed raw
materials and components; the impact of terrorist attacks and civil
unrest; and general political, business and economic conditions.
These and other factors that could affect our results are discussed
more fully in our SEC filings, including our registration statements,
Annual Report on Form 10-K for the year ended December 31,
2021, Quarterly Reports on Form 10-Q, and other filings with the
SEC. Although forward-looking statements help to provide
information about future prospects, readers should keep in mind
that forward-looking statements may not be reliable. Readers are
cautioned not to place undue reliance on the forward-looking
statements. The forward-looking statements are made as of the
date of this report and OraSure Technologies undertakes no duty
to update these statements.
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