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As society’s stance on drugs has loosened, 
impairment has become a pressing safety 
concern. This is true everywhere, from the 
workplace to the roadways, in the United 
States and abroad. For example, Canada’s 
legalization of marijuana made headlines and 
the rollout has created new issues for local 
police who have to contend with drivers under 
the influence of drugs. The response has been 
new roadside screening procedures. The 
approved method is oral fluid testing.1

“I got trained on how to use the oral fluids 
screening device. The device itself tests for 
THC, which is the impairing component in 
marijuana,” said a local policewoman. 2

The need for screening on the roadside is not 
a new development, but one that is becoming 
the norm when police departments  in the 
United States contemplate how to combat 
individuals driving while under the influence. 
For example, Michigan state police have also 
turned to oral fluid testing to detect individuals 
that are under the influence.3  The National 
Transportation Safety Board, the government 
agency charged with investigating 
transportation accidents, has also endorsed 
oral fluid testing as the best option to respond 
to the marijuana epidemic.4

The same benefits apply to the workplace and 
begs the question: Why should employers 
make the switch to oral fluid drug testing?

Effectiveness and Cost
Oral fluid drug testing offers a snapshot of 
an individual’s drug use within 15 minutes 
of substance ingestion. It should be noted 
that many drug users consume orally. If the 
suspicion is that an individual is high on the 
job, then knowing what they have had in their 
mouth is a good indicator. Additionally, the 
bloodstream distributes drugs throughout 
the body within minutes, spreading drug 
metabolites throughout the body and into 
an individual’s oral fluids. Again, if someone 
has used recently, regardless of method of 
ingestion, it will end up in their mouth.  What 
is more, oral fluid testing comes up positive 
more often than urine. According to one recent 
study, oral fluid positivity rates are two times 
higher than those of urine.5

Because of the nature of oral fluid drug testing, 
collection costs are often eliminated. This is 
because oral fluid, even lab-based, can be 
easily and reliably collected with basic training 
by company personnel. The individual being 
tested simply swabs the inside of his or her 
mouth. The person overseeing the collection 
then takes the swab, snaps it into its collection 
casing, seals it, and send it to the lab. This 
eliminates the traditional step of finding a 
collection facility, making an appointment, 
sending employees/applicants, waiting around 
for the individual to produce a urine sample, 
etc. As such, oral fluid drug testing is less 
expensive, in addition to more effective, than 
traditional drug testing methods.
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Making the Switch
Once an employer understands the benefits of oral fluid, switching is simple. Most of the 
components of the existing drug testing program stay in place. The main steps are this:

1  IDENTIFY DRUG TESTING OBJECTIVES. 
Will oral fluid testing replace all testing? Random testing? Post-accident? Or act as 
an additional testing specimen? Identifying exactly what the workplace needs will 
determine the extent to which oral fluid is implemented.

2  UPDATE THE POLICY.  
Many state laws require written policies before testing can be conducted. Even where 
this is not a legal requirement, it is a best practice that should not be ignored.

3  CONTRACT FOR SERVICES. 
Contact your sales representative or account manager to add oral fluid testing to your 
contract and place an order for devices.

4  TRAIN SUPERVISORS.  
Since collections are so easy, it makes sense to have supervisors do them. Training for 
oral fluid collections can be done online and is available 24/7/365.

5  ANNOUNCE THE NEW PROGRAM TO EMPLOYEES. 
Provide employees with an updated copy of the drug testing policy and provide a forum 
to answer any questions about the change.
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Conclusion
Drug testing remains an important part of an 
employer’s assessment and workplace safety 
toolkit. As the acceptance of drug use creeps 
into society, oral fluid drug testing provides 
a practical solution for detecting recent drug 
use. Making the switch is painless and provides 
proven results.
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